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1. EXECUTIVE SUMMARY 
 
1.1. The purpose of this report is to provide members of the Audit, Pensions and 

Standards Committee with an update on risk management within the 
Authority, and presents them with the Corporate Risk Register for 
consideration. 

 
2. RECOMMENDATIONS 

 
2.1. The Members of the Audit, Pensions and Standards Committee are requested 

to: - 
a) note the contents of this report; 
b) review and consider the contents of the Corporate Risk Register. 
 

3. REASONS FOR DECISION 
 

3.1. The Accounts and Audit Regulations 2015 states that the Council must 
ensure that it has a sound system of internal control which includes effective 
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arrangements for the management of risk. It is paramount that all risks are 
clearly identified, managed and reported through the relevant channel. Risks 
can never be entirely eliminated but proportionate and targeted action can be 
taken to reduce risks to an acceptable level. It is essential that managers and 
their teams manage risks to: 

 achieve council priorities to put residents first; 

 ensure robust financial management; 

 protect staff and residents; 

 protect valuable assets;  

 maintain and promote the council’s reputation. 
 

4. PROPOSAL AND ISSUES  
 

4.1. Risk is the uncertainty of an event occurring that could have an impact on the 
achievement of objectives, and is measured in terms of impact and likelihood. 
For the London Borough of Hammersmith and Fulham, risk management is 
the process whereby the council methodically addresses these risks to 
achieving its vision, corporate and operational objectives. 

 
4.2. The Strategic Leadership Team and Chief Executive needs a full 

understanding of the Council’s risks to fulfil its fiduciary duty. Managing risk is 
therefore part of everyday business for the Council and is a process that 
involves the early identification of risks, assessing their potential 
consequences and determining the most effective way to reduce the 
likelihood and/or impact of the risk. 
 

4.3. The Council’s approach to risk management requires Directors, managers 
and staff, through their Senior Management Teams, to: 

 identify risks; 

 assess the risk; 

 agree and take action to manage the risk; 

 monitor and review risks. 
 

4.4. This report provides the Committee with an update on corporate risk following 
recommendations by the Audit, Pensions and Standards Committee to 
undertake a fundamental review. The review was led by the Director of Audit, 
Risk, Fraud and Insurances and steered by the Strategic Leadership Team 
with input from Directors. Expectations have increased internally and by the 
public on how risks are identified, measured, and mitigated. This has resulted 
in a higher level of scrutiny of risk management and it is anticipated that this 
focus will continue for the foreseeable future.  
 
Corporate Risk Register 
 

4.5. The detailed Corporate Risk Register is attached as Appendix 1. There are 
currently 21 corporate risks of which are 14 are rated as high (red) 4 as 
medium (amber) and 3 as low (green) risks. All corporate risks have been 
reviewed, subject to more rigorous internal Officer challenge and updated 
where appropriate. The changes from the September 2017 version which was 



approved by the Audit, Pensions and Standards Committee are summarised 
below.  
 

Amendments: 
4.5.1. Corp. 3: Adult Social Care risks to achieving a balanced budget in 

2017 2017. 
Revised corporate risk, previously reported as Better Care Fund risk. 

4.5.2. Corp. 4: Commercial Contract Management and Procurement 
Revised corporate risk, previously reported as Market Testing. Updated 
Management Controls and Actions. 
 

4.5.3. Corp. 5: Public Health Budgets 
Incorporated aspects of the Moving On Programme and reallocation of 
this risk to the Director of Adult Social Care. 
 

4.5.4. Corp. 6: Business Resilience 
Updated information in relation to the next scheduled Service 
Resilience Group meeting. 
 

4.5.5. Corp. 7: Information Management and digital continuity 
Updates to Management Controls and Actions following service re-
organisations and the work in progress to meet the incoming Data 
Protection Regulations. This risk has been re-rated downwards to 
reflect lower take up by employees of Information Management 
Training. The General Data Protection Regulations sub-risk has been 
separately scored to indicate project readiness, the gap analysis and 
action plan. 
 

4.5.6. Corp. 12: Decision making and maintaining reputation and service 
standards 
Updates provided to reflect planned audits of risk management and 
corporate governance and the rolling out of risk management training 
as part of the learning and development programme offer commencing 
January 2018.  
 

4.5.7. Corp. 16: Compliance with Statutory Duties to undertake 
inspection regimes. 
This risk has been expanded to include corporate building and property 
management statutory compliance risks, management controls and 
actions and an update on the Housing Risks provided in the last 
Register. 

 
4.5.8. Corp 20: Moving On  

This risk has been updated with additional descriptions and 
relationships identified with other corporate risks. Updates have been 
made to the management controls and actions.  
 

4.5.9. Corp 21: Coroner’s Office  

Risk reduced and an update provided on the description of the controls 
in place. 



 
4.5.10. Corp 23: King Street Regeneration Programme 

Update provided in line with the Committee’s request and to reflect the 
recent launch of the public consultation on the new redevelopment 
proposal. 
 

 
5. CONSULTATION 

 
5.1. Consultation has taken place with the Strategic Leadership Team, Service 

Department Risk Representatives and Subject Matter Experts in Business 
Continuity, Insurances, Health and Safety, Commercial and Procurement, 
Internal Audit and Information Management. 

 
6. EQUALITY, LEGAL, FINANCIAL BUSINESS, COMMERCIAL, AND IT 

IMPLICATIONS 
 

6.1. There are no direct implications associated with the presentation of Risk 
Registers to the Strategic Leadership Team and Audit, Pensions and 
Standards Committee. 

 
7. OTHER IMPLICATION PARAGRAPHS 

 
7.1. A list of Corporate Risks is required in the narrative of the Council’s Statement 

of Accounts. Risk Management is a statutory responsibility under the 
Accounts and Audit Regulations 2015. A relevant authority, the Council, must 
ensure that it has a sound system of internal control which includes effective 
arrangements for the management of risk. 
 

7.2. Implications completed by Michael Sloniowski, Risk Manager, telephone 020 
8753 2587. 

 
 
8. BACKGROUND PAPERS USED IN PREPARING THIS REPORT 

None. 
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